TOWN OF
NEW LONDON, NEW HAMPSHIRE

375 MAIN STREET * NEW LONDON, NH 03257 « WWW.NL-NH.COM

CITIZENS ADVISORY COMMITTEE
MEETING MINUTES
December 5, 2020
7:30 AM via Zoom

PRESENT:

Janet Kidder, Chairman

Nancy Rollins, Selectman

John Cannon, Selectman

Kim Hallquist, Town Administrator
Wendy Johnson, Finance Officer

MEMBERS PRESENT: Maureen Prohl, Howard Hoke, David Royle, Arden Tingley, Celeste Cook,
Janet Miller-Haynes, Ute Schurrath, Rose Bernard, Tina Helm, Kate Turcotte, Emma Crane, Karen
Hoglund, Peter Hoglund, Nicholas Ourusoff, Phyllis Piotrow, Paul Linehan, Thelma Kaplan

OTHERS PRESENT: Mark Vernon, Colin Beasley, Phil Sherman, Bob Bowers, Will Kidder, Jay Lyon,
New London Fire Chief, Emily Cobb, New London Police Chief, Bob Harrington, New London Public
Works Director

Chair Kidder welcomed all members to the meeting and read the zoom authorization information.

Chair Prohl asked when the Committee would like to have the next Citizen’s Advisory Committee
meeting and it was decided that it would be on January 9, 2021.

Review of Town Buildings — Bob Bowers & Colin Beasley of the Building and Facilities Committee

Bob Bowers thanked the Selectmen and Town Administrator Kim Hallquist for all the work they do.
They handle many issues and do an amazing job. He also thanked Police Chief Emily Cobb as she spent
a lot of time meeting with them to discuss issues with the Police Department.

The Building and Facilities asked each department to submit a written report that answered several
questions about their space situation was, what their needs were and what the future might bring. Then
the Building and Facilities Committee went to each building where that department was housed and took
a tour.

Department of Public Works — Bob Harrington is working on developing a Facilities Manager positon.
This person would look at all of the buildings on a regular basis and have a system in place to see what
the needs are when they should be done. There is software available to help track this and although it
expensive, it would be valuable to have a record of when repairs were made and what the repairs were.
This can help guide future decisions. One of the issues is the Transfer Station. Main concerns include
storage problems for recyclables and a continuing traffic problem. A traffic study was done and solutions
included finding a new site, acquiring land along route 11 from the state for expansion or reconfiguring
the current site to make it more efficient.

The main DPW building is running efficiently. There is not a separate salt shed and Mr. Harrington is
looking to create one. The site has utility easements on each side of it and has wetlands. There is only a
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small area that is buildable if expansion is necessary in the future. A few things on Mr. Harrington’s wish
list are finding space to keep the town roller inside, a larger meeting room and lunch room and a new
bathroom at the main building.

Archives — This department is in the basement of the Administration building. There is a main area and
then a storage area that has a sprinkler system for fire safety. The space is sufficient and is well designed.
There may be a need for offsite storage for things that are not actively used as they continue to
accumulate records and objects.

Administration — Some issues in this department have become more acute due to the pandemic. There
may be a need for more space. One approach could be to look into using Whipple Hall as a better
meeting site but there are issues there with acoustics and heating. It is not sprinkled at the current time.
The Academy Building does not have a sufficient lobby area so there is no way to practice social
distancing. There may be options for reconfiguring this space. The Sydney Crook room upstairs could be
made into office space which would allow Administration to come up with a plan for security as there are
also security issues that need to be considered. There is easy access to the upstairs area and there aren’t
any cameras. All town offices did install panic buttons several years ago so that helps. There are
records retention and storage issues as well. The Building and Facilities Committee has asked the
Selectmen to establish a policy regarding records retention for all departments.  This will help define
what physical space issues there are for keeping the records.

The Building and Facilities Committee was asked to look into whether the town should retain a building
inspector. After deliberation, the committee has concluded that the town probably should not retain a part
time or full time inspector. One of the reasons is that the state building code has adopted professional
building codes and due to the vast number of codes that have to be understood and carried out it would be
difficult to hire someone with that background and experience. There is a potential alternative in that the
statute allows the State Fire Marshal to inspect and become the town building inspector. There may be
the possibility to ask the fire marshall to be the building inspector for commercial properties but there
would not be a building inspector for 1 to 2 family dwellings. It would be up to the contractor and the
owner to follow the code. Kim Hallquist stated she spoke with the Fire Marshal’s office over a year ago
and they stated they could do inspections on commercial only buildings. She also contacted legal counsel
and they do not have an issue with this.

Fire Chief Jay Lyon stated they are in the process of hiring a Fire Prevention Officer/Code Compliance
officer and he would not be opposed to having that person oversee new construction to ensure codes are
being followed. The fire codes and building codes are different however.

Town Clerk — Town Clerk Will Kidder concurs with Kim Hallquist regarding the need for space for the
town clerk/tax office. This will be looked at more thoroughly as well as fire and security issues. There
may be ways to use the records storage space more efficiently as well.

Celeste Cook asked if the Recreation space could be used to store Emergency Management equipment.
Bob Bowers stated they are looking at options for the Emergency Management team space needs.

Tracy Memorial Library - Bob Bowers announced that Sandra Licks will be leaving her position as
Director of the Library at the beginning of the year and he commended her for all the work she has done.
The Library itself has its own Board of Directors but the building is owned by the town. A sprinkler
system has been budgeted for and will be installed this year. Repairs that are needed include repairs in
the stack room, exterior paint, work to the kitchenette, interior painting and renovating of the parking
area.
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Fire Department — The fire station is a well-run operation that is efficient and well designed. It is in a
great location and they would prefer to stay where they are. If there is a need for ambulance service
within the town structure itself as opposed to at the hospital, they could add on to their building to provide
ambulance space. Currently the town pays a stipend to the hospital to provide this service. In the next 2-
4 years the roof will need to be replaced and will most likely install solar panels there at the same time.

Buker Building — The Recreation Department is one of the departments housed in this building. The
Recreation Director has recently resigned so there is uncertainty regarding the utilization of that space
how this will operate in the future. There are many reasons not to start taking over that space for storage
and other needs. Taking over that space for another purpose could complicate the possibility of the Police
Department expanding into that space. . There is concern about how to consolidate and organize storage
that is consistent with the operation of the Recreation Department.

The Building and Facilities committee looked at what could be done to accommodate the Recreation
Department. One proposal they will possibly consider recommending to the Selectmen is the use of space
at the SAU building. There would be some costs associated with this. Another possibility would be a
collaboration with the Outing Club.

Police Department — There are a number of issues and concerns that need to be addressed with the Police
Department. A report was submitted by former Police Chief Andersen and the committee began to
address these issues with him. This transitioned over to Chief Cobb when she became the Chief.
Information and data was gathered and the Harriman and Mires reports were analyzed. A $600,000 bond
was obtained and work was done to take care of a water infiltration problem, mold remediation and
HVAC repairs.

The Building and Facilities Committee felt that the square footage of the current building is sufficient to
meet the needs of our Police Department. The major problem is the layout of the space and inefficiencies
of how it is laid out. To understand this better, the Selectmen approved the request that the Building and
Facilities Committee made to retain the services of Dennis Mires, PA to look at the building and address
the use of that space.

Colin Beasley stated that a subcommittee was formed and reported on its findings to the Building and
Facilities Committee. There were four areas that could not be accommodated but the Building and
Facilities Committee was confident they could find viable solutions to each of them. There is also some
flexibility to accommodate the Chief’s requirements.

Chief Emily Cobb stated there seems to be two options which are building a new building or the
renovation of the current building but she feels there is a lot of room in between. She has looked at other
opportunities in town in terms of any buildings or properties that are for sale and has taken steps to look at
one.

She has concerns with what they don’t get with the renovation option. These items are crucial to the
operations of the Police Department now and in the future. In her opinion, some of the solutions that have
been proposed are not viable solutions. She has concerns about the workflow and factors outside of the
building, in particular, parking. She does not support having taxpayers spend so much money on a project
that would renovate the existing police facility. With any project of this magnitude, the taxpayers should
feel secure that their tax dollars are going towards a project that will suit their Police Departments needs
now and into the future. She would like to consider other options.
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The discussion had to be concluded due to reaching the end of the scheduled meeting time of 9:00 AM.
It was noted that the Police Department facility is a big topic and one that will need more discussion in
the coming months.

Adjourn

IT WAS MOVED (Maureen Prohl) AND SECONDED (Janet Kidder) to adjourn. THE MOTION
WAS APPROVED UNANIMOUSLY.

The meeting was adjourned at 9:05AM.
Respectfully submitted,
Trina Dawson

Recording Secretary
Town of New London



