
Notes from the Citizens Advisory Committee 
November 6, 2021 

Eleven members of the CAC attended the November meeting, along with the Board 
of Selectmen and other town officers, including the Chief of the NLFD, Jay Lyon.  Our 
guest speaker was Mr. Shawn Riley, Director of the New London Hospital 
Emergency Medical Services. 
 
Mr. Riley brought along a map of the 7 towns covered by the EMS of New London 
Hospital. These towns are: New London, Wilmot, Springfield, Sutton, Newbury, 
Croydon and Sunapee. There are 250 square miles of this covered territory, with a 
population of over 17,000 people. Each of these towns is assessed a fee, based on 
population, for the ambulance service. For Fiscal Year 2022, New London paid 
$184,095.  
 
The EMS has 4 top priorities:  
#1- 911 calls in the 7-town service area 
#2- Emergency inter-facility transfers and non-emergency transfers out of New  
        London Hospital (NLH) 
#3 –Help out in NLH Emergency Department when not on calls 
#4- Nonemergency transfers for other hospitals in the Dartmouth-Hitchcock System  
        when available.   
 
New London Hospital EMS maintains a fleet of 4, soon to be 5 ambulances that are 
equipped with state of the art supplies and technology. Since the start of the 
pandemic, there have been increased decontamination standards, cleaning 
procedures and PPE. The EMS assists with DHART transfers as well. 
 
The charges (flat fee, plus per mile) and the insurance reimbursement rates for 
ambulance services were reviewed. Staffing is an issue, especially on the overnight 
schedules. Two ambulances are maintained on the overnight schedule, one in New 
London and one at the Sunapee Emergency Services. NLH EMS has developed a 
“Surge Force” to help out when multiple calls come in.  Member from local fire 
departments were hired by the hospital and can be “toned out” or “called in” for 
emergencies when all the other ambulances are busy.  
 
The Mobile Integrated Health Program, started in 2018, has been suspended due to 
finances. This program was designed to assist post-discharge patients who are 
suspected at being at risk for readmission. The physician network and the KLSVNA 
make referrals to this program. The NLH EMS assesses the patient at home and 
institutes some prevention or “stop-gap” services not immediately available through 
other home care services. Patients receiving this service are primarily Medicare 
patients. The program is expected to be reinstated with acceptance of a federal 
grant. 
 



Education and training are ongoing, and critical. Crews participate in weekly 
trainings, as well as trainings with local Fire and Police Departments.  
 
An ambulance was brought to Whipple Hall for the CAC to experience first-hand. 
 
 
JUST NEW LONDON 9-1-1 CALLS 

9-1-1 CALLS 
ONLY Year       

Facility 2016 2017 2018 2019 2020 2021 
Grand 
Total 

January  64 44 33 53 37 231 

February  74 42 38 33 40 227 

March  82 62 28 30 35 237 

April  37 52 39 34 31 193 

May 1 35 46 45 34 35 196 

June 67 58 33 56 54 44 312 

July 77 51 44 55 41 42 310 

August 53 36 49 50 44 45 277 

September 61 42 38 43 51 29 264 

October 68 51 52 38 36 46 291 

November 68 47 68 46 49  278 

December 80 45 53 39 51  268 

Grand Total 475 622 583 510 510 384 3084 

 
 
 
RESPONSE TIMES NEW LONDON ONLY 

Incident City 
Ave. Turn Out 
Time 

Ave Response 
Time 

Ave. Scene 
Time 

Ave. Travel 
Time 

New London     1.9     5.1   20.5    15.4 

Grand Total     1.9     5.1   20.5    15.4 

 


