TOWN OF
NEW LONDON, NEW HAMPSHIRE

375 MAIN STREET * NEW LONDON, NH 03257 * NEWLONDON.NH.GOV

POLICE FACILITIES ADVISORY COMMITTEE
MEETING MINUTES
Friday, October 4, 2024
Whipple Memorial Town Hall
8:30am

PRESENT: Ashely Seybold, Chair, Annie Beck, David Keith, Bruce Parsons, Susan Warren, Phil
Sherman, Malaika Sidmore, Jim Casey, Jeff Hollinger,

ALSO PRESENT: Bill Helm, Chair, Janet Kidder, Bebe Casey, Selectmen; Kim Hallquist, Town
Administrator, Adam Ricker, Town Planner, Emily Cobb, Chief of Police

Chair Seybold called the meeting to order at 8:30am

This meeting reviewed a draft budget for a new police building, focusing on building costs for two
potential sites: 198 Main Street (two-story option) and Newport Road (one-story option). Discussions
centered on cost comparisons, site-specific considerations (wetlands, utilities, etc.), and the timeline
for project completion. The committee decided to postpone a vote on the building plan until receiving
answers on three outstanding items concerning the Newport Road site, which could significantly
impact costs. The next meeting date was left undetermined, pending coordination with the Select
Board and relevant parties.

e Draft Budget Review: Detailed cost breakdown for both one-story (Newport Road) and two-
story (198 Main Street) building options. Key differences highlighted included site
preparation costs, utility access, and building materials. A significant cost difference
(approximately 30%) was noted between the proposed options and a similar recently
completed project; this discrepancy was attributed to differences in project specifications,
timing (escalation), and included/excluded items. The impact of potential delays on

construction costs was also discussed.

e Timeline: The current timeline includes budget review (completed), site selection (October),

final recommendations to the Select Board (pending outstanding questions), constituent
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education (November), and a community presentation (December 13th). Future community

meetings are planned.

e Outstanding Questions: Three crucial pieces of information are still pending: Wetlands
permitting, Eversource utility information, and Department of Transportation road cutting
approvals. These are expected within the next few weeks and will significantly inform the

final budget and site selection.

e Site Selection: The committee postponed voting on the one-story vs. two-story options as
they are intrinsically linked to the pending site selection, which relies on the resolution of the
outstanding items. The Main Street site is more compact and presents utility advantages,

while Newport Road offers more space but has higher site preparation costs.

e Community Engagement: The committee expressed a desire to continue educating
constituents about their recommendations beyond the scheduled December 13th community

gathering.

e Next Steps: The group will gather information on the three outstanding questions and
schedule a follow-up meeting with the Select Board to review this information and make a

final decision.

Respectfully submitted,

Ashley Seybold
Chairman

Note: RSA 91-A:2, II provides that “Minutes of all such meetings, including nonpublic sessions, shall
include the names of members, persons appearing before the public bodies, and a brief description of
the subject matter discussed and final decisions.” A video of the entire meeting may be available for
viewing on the town website, NewLondon.NH.gov, if more than the brief description contained in
these meeting minutes is desired.




