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CITIZENS ADVISORY COMMITTEE 

MEETING MINUTES 

November 7, 2020 

7:30 AM 

PRESENT: 

Janet Kidder, Chairman  

Nancy Rollins, Selectman 

John Cannon, Selectman 

Kim Hallquist, Town Administrator 

Wendy Johnson, Finance Officer 

 

MEMBERS PRESENT:  Maureen Prohl, Howard Hoke, David Royle, Arden Tingley, Celeste Cook, 

Janet Miller-Haynes, Ute Sohurrath, Rose Bernard, Kate Turcotte, Emma Crane, Karen Hoglund, Peter 

Hoglund, David Royle 

 

MEMBERS ABSENT: Bob Crane, Katharine Fischer, Don Sheffield, David Payne, Ann Loeffler, 

Nicholas Ourusoff, Phyllis Piotrow, Renate Kannler, John Clough,  Paul Linehan, Thelma Kaplan,  

Susan Cox, Ann Bedard  

 

OTHERS PRESENT:  Thomas Manion, CEO New London Hospital 

 

Chair Kidder welcomed all members to the meeting and read the zoom authorization information.  

 

Setting of the 2020 Tax Rate  

 

Kim Hallquist presented an outline of the components needed and the computations involved in setting 

the tax rate.  By law, the state of New Hampshire sets the tax rate but the Selectmen have important duties 

involved as well.  The Selectmen discussed the amount of the unreserved fund balance they would like to 

use to reduce the tax rate.  It was decided to use $450,000.      

 

Finance Officer, Wendy Johnson then presented a spreadsheet filled with actual numbers; the 

computation was then demonstrated with the resulting tax rate of $4.30 for the Town of New London.  

 

A MOTION WAS MADE (Nancy Rollins) AND SECONDED (John Cannon) to use $450,000 of the 

unreserved fund balance.  Janet Kidder: yes, Nancy Rollins: yes, John Cannon: yes. THE MOTION 

WAS APPROVED UNANIMOUSLY.  

 

2021 Dispatching Fees 

 

Chair Kidder stated that dispatching fees entails setting the rate for the towns of Croydon, Sunapee, New 

London, Newbury, Sutton and Wilmot.  Only two towns had an increase in calls for the past year and 

those towns were Newbury and New London.  The fees are set using a three-year average of calls for 

service.    All of the towns are happy with the service that New London provides. Ms. Hallquist 

recommended that the Selectmen continue with this funding formula that has been used for more than a 

decade. 



Citizens Advisory Committee   November 7, 2020 

Meeting Minutes   Page 2 of 3 

A MOTION WAS MADE (Nancy Rollins) AND SECONDED (John Cannon) to adopt the 

dispatching fees for 2021.  Janet Kidder: yes, Nancy Rollins: yes, John Cannon: yes.      THE 

MOTION WAS APPROVED UNANIMOUSLY.  

 

Selectman Rollins made a proposal regarding the Cost-of-Living Adjustment (COLA).  She is suggesting 

a cola of 1.3% which is the same as the social security increase.  This would be in addition to the step 

program that is in place for employees.  John Cannon felt that amount was low.  This has been a 

challenging year and the town employees have really stepped up.  He suggested 1.5%.   Selectman Rollins 

agrees that employees have stepped up, but she is also trying to balance out the tax rate etc.  She 

suggested having Wendy Johnson run the numbers using both these amounts in order to make the best 

decision. Chair Kidder agreed and noted that the town staff has done an incredible job this year.  If the 

numbers agree she would like to use the 1.5% amount.     

 

Tom Manion – CEO, New London Hospital  

 

Tom Manion, the new Chief Executive Officer of New London Hospital attended the meeting. Chair 

Prohl provided some information on Mr. Manion's education and previous work history. Mr. Manion 

noted that his experience at UVM is almost identical to the New London Hospital Community. He is 

committed to this community, wants to raise his family here and wants to be here for a long time. He 

began his work at New London Hospital three days before the World Health Organization declared the 

world pandemic.  He spoke about hospital finances and how COVID-19 impacted them substantially. The 

operating rooms had to close, and people opted out of coming to get medical care. There was substantial 

loss of revenue from March through May when there were no routine doctor visits, procedures or 

surgeries taking place in New London Hospital.   

 

After receiving stimulus funds from the CARES Act, New London Hospital still had an operating loss of 

$2 million for fiscal year 2020, which ended this past June. The good news is that the hospital did not 

have to furlough or lay off any employees.   Moving furniture to assure 6 feet distance, introduction of 

different types of PPE, and new deep cleaning procedures were all new to the hospital, beginning in 

March.  Physicians are still about 10% below the volumes that they were used to prior to the pandemic.   

 

Mr. Manion discussed possible new revenue streams including Express Care.  Express Care is a type 2 

emergency room which provides lower-level care for issues such as tick bites and lacerations.  There is a 

huge need for this type of care in this community.   Other goals include improving access to Primary Care 

and increasing the use of the New London Hospital Infusion Suite.  We have an opportunity to be a lot 

more efficient and changes need to be made.   Mr. Manion was pleased to announce that as of October 10, 

2020, New London Hospital implemented EPIC, a fully functional electronic medical record. This 

medical record is integrated with Dartmouth Hitchcock Medical Center and local physicians.  

 

Mr. Manion addressed turn over at New London Hospital and stated that some medical care providers and 

other staff, especially those over 65 years of age, have left the hospital since the pandemic. Mr. Manion 

noted that there is 14.5 turn-over rate, per month, in employees from all areas of the hospital. The 

employee that was overseeing the Medical Group is no longer there and Lori Underwood has now taken 

on that role.  Seeking and finding new employees, especially nurses, is a challenge, since compensation at 

the New London Hospital is low compared to that for similar positions elsewhere.  In addition, there is a 

problem with affordable housing. Selectman Rollins invited Mr. Manion to have a representative from 

NLH come to the new town Housing Commission. He agreed it would be great to have a representative 

from NLH involved in those conversations.  The build-out of Colby Sawyer’s nursing program, and the 

closure of two hospitals in the lakes region may be opportunities to attract new staff. Mr. Manion has 

several ideas about “how to turn this ship around” at New London Hospital.  He would like to institute a 
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new Behavioral Health program to address community needs in the area of psychiatric care and 

medication management and make improvements to the Emergency Department.  

 

Currently, the hospital must also keep abreast of changing CDC guidelines, all the while keeping an eye 

on rising rates of infection in New Hampshire and locally. PCR tests are available at New London 

Hospital upon referral from medical providers in the area and are by appointment only. There are 

currently 30-40 patients per day being seen at the drive through COVID testing site. These tests are for 

those who have been exposed to COVID-19 or are symptomatic. Results come back within 24-36 hours. 

There have been other changes in procedures, including introduction of telemedicine, phone and video 

conferencing.     

 

New London Hospital is an affiliate in the Dartmouth-Hitchcock Health (D-HH) system.  

Each affiliate has its own board and enjoys a certain degree of autonomy. One of the powers the system 

enjoys is its ability to appoint 1/3 of our board members from the system level while the other 2/3 are 

community members selected by our own governance committee. As a smaller organization, NLH enjoys 

the scale a system brings to our community that we would not otherwise be able to afford. A perfect 

example of this is our new electronic medical record, Epic. Instead of paying the full amount (hundreds of 

millions of dollars) for a system that is considered the best EMR in healthcare, we pay a fraction of the 

cost while also ensuring great continuity of care for our patients who see specialists at DHMC. We are 

also able to share providers between our locations by purchasing fractions of their time. For example, we 

have a gastroenterologist who is only at our hospital on Wednesdays. To find a provider who will work 

one day a week is not realistic and we would likely need to hire someone full-time without truly having 

the demand. By having this relationship, we are able to serve our community with more services while 

achieving balance financially. The same principles can be applied to other shared services, such as 

helpdesk support, HR, communications, marketing, etc. The only downside as an affiliate is the loss of 

some autonomy. For example, the budget must be approved by the system board annually. To date, there 

are not any issues with this process, but it is an acknowledgeable loss of control. In other systems Mr. 

Manion has worked in, this is a fairly common practice.  

 

Adjourn 

 

IT WAS MOVED (Maureen Prohl) AND SECONDED (Janet Kidder) to adjourn.   THE MOTION 

WAS APPROVED UNANIMOUSLY.   

 

The meeting was adjourned at 8:45AM.  

 

Respectfully submitted,  

 

Trina Dawson 

Recording Secretary 

Town of New London 


