TOWN OF
NEW LONDON, NEW HAMPSHIRE

375 MAIN STREET * NEW LONDON, NH 03257 « WWW.NL-NH.COM

CITIZENS ADVISORY COMMITTEE
MEETING MINUTES
October 3, 2020
7:30 AM

PRESENT:

Janet Kidder, Chairman

Nancy Rollins, Selectman

John Cannon, Selectman

Kim Hallquist, Town Administrator

MEMBERS PRESENT: Thelma Kaplan, Paul Linehan, Phyllis Piotrow, Rose Bernard, Maureen Prohl,
Howard Hoke, Celeste Cook, Kate Turcotte, Nicholas Orusuff, Janet Miller Haines, Arden Tingley, Ute
Sohurrath

OTHERS PRESENT:

Winfried Feneberg, KRSD Superintendent
Bebe Casey, School Board Member

Ben Cushing, School Board Member

Chair Kidder called the meeting to order at 7:30.
Updates:

Chair Maureen Prohl stated that eight months ago the Citizens Advisory Committee discussed
recycling, composting and education. A town composting initiative was highly supported in the
Master Plan survey. Chair Prohl stated that she was directed by the Board of Selectman to explore
this topic with the New London Solid Waste Committee and the Upper Valley Lake Sunapee
Regional Planning Commission, of which New London is a member. She would like to provide an
update on what she has learned since that meeting. 21% of trash going into landfills is food waste.
Food waste is heavy as it has a lot of water content. Decomposition of food waste in land leads to the
production of greenhouse gases, specifically methane. Greenhouse gases get trapped in the
atmosphere and this leads to climate change. Landfills are the third largest producers of methane gas
in our country. Space is increasingly limited in landfills in New Hampshire. Part of the reason is that
about 50% of the waste in the landfills in New Hampshire comes from neighboring states. There are
big financial implications of solid waste. As we increase food waste in New London, we are going
to increase our trash, our tipping fees and hauling costs.

When Ms. Prohl reached out to the Solid Waste Committee she discovered this committee had
become dormant. She was able to meet up with two members of the committee, Liz Meller and Jerry
Gold and they went to visit the Lebanon Solid Waste facility. Following this visit they formulated
some ideas about what they could bring back to the town. The Solid Waste Committee has recently
reconvened and elected John Manaras as Chair and Liz Meller as Secretary. The group intends to
address the composting initiative in their first meeting on October 5.
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The Kearsarge Climate Action group and the solid Waste Committee did a second visit of the
Lebanon facility again on October 1, 2020. They compost all of the garbage from the cafeterias at
Dartmouth College and also compost all of the food scraps from the kitchen of Dartmouth Hitchcock
Medical Center.

In February and March, Chair Prohl contacted the UVLSRPC and learned of an ongoing federal grant
which supported rural schools in the planning and implementing of a composting plan/food scrap
diversion program. Kearsarge was fortunate enough to be included in the grant even though it had
already begun. The KRES curriculum development coordinator was contacted and was enthusiastic to
partake in the training, scheduled for late April.

However, due to the pandemic, the 4-module training had to be rescheduled to late September, and it
was 75% online. By that time, the teachers were unable to attend due to their extreme workload.
Chair Prohl did attend as a community member, and acquired a library of information which will be
shared with all interested stakeholders, now and hopefully in the future.

In February, Karen Ebel, our state Representative and Chair of the Solid Waste Committee in the NH
House, invited Chair Prohl to a hearing in Concord regarding current practices in the Solid Waste
Bureau of the Department of Environmental services. Three “Trash Bills” were developed in the last
legislative session, but were vetoed by the Governor as part of the omnibus HB 1234. There is hope

that DES will simplify commercial composting rules outside of this vetoed legislation.
Education in the time of a Pandemic

Chair Prohl introduced Superintendent Winfred Feneberg and School Board members Bebe Casey
and Ben Cushing.

Superintendent Feneberg stated at the outset that the pandemic has had an “unimaginable impact” on
the Kearsarge Regional School District and that “Teaching as we know it has been upended”.
Superintendent Feneberg explained on their website there is a 40 page reopening plan that the school
board adopted in August, 2020. This past spring and summer has been devoted to Covid - 19 and
trying to come up with ways to salvage education for our kids. This has been a major challenge.
Teachers and administrators had to completely rethink how they teach. This crisis has required
creativity and the need to come up with solutions that have not been possible before. Financial
support from the seven communities has made much of this possible. A hybrid approach has not
been ideal and is not helpful for the learning process as there is too much emphasis is on kids doing
their own studies or parents having to help.

Over the summer, a plan was created to allow them to teach continuously which is called
synchronous learning. This means when kids are home, they are instructed by the same teacher that
the kids have in school, on the same day and at the same time. Every student has a chrome book and
teachers are either instructing through the internet, video conferencing simultaneously. All kids see
and learn the same thing.

There has been one active Covid case so far this year at the middle school. This required the sixth
grade class to pivot to at-home learning. The next day the kids were able to return to school after a
deep cleaning of the classrooms. Superintendent Feneberg offered enormous praise to school staff
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“Superstars”, including nurses, custodians and administrators. They have responded to this crisis
admirably, implementing many new rules and procedures to keep the learning community safe in
every way.

There are concerns that if more than 4 teachers are out sick, substitutes cannot be called in because
the online teaching process is too complex. If there is increase in community spread, which will
impact the schools, then in-person learning may have to be suspended.

75% of students are “in school” either in person or online, but there are students who do not have the
option for remote learning due to poor connectivity. Education of children with special needs has also
been quite challenging. Teachers and teaching assistants are at risk for mental and emotional fatigue.
Sports have been adversely affected. Football competition was eliminated, and all other sports were
modified for safety.

Buses were used over the summer to deliver food, on the bus routes, to all students who requested it.
They used the transportation program and sent buses out to the seven communities to deliver
breakfast and lunch to anyone that asked for it. Over 800 meals per day were delivered over the
summer. Community volunteers and school staff assisted in food delivery.

The School District has received $177,000 in CARES money. The District has also transferred funds
from its approved budget to cover new costs, such as increased cleaning, PPE, electronic
infrastructure, repair and replacement.

Superintendent Feneberg stated the more we abide by the safety rules, the longer we can stay together
in school.

Chair Prohl thanked Winfried Feneberg, Bebe Casey and Ben Cushing for attending the meeting and
presenting on what a great school district we have.

Motion to Adjourn

IT WAS MOVED (Maureen Prohl) AND SECONDED (Thelma Kaplan) to adjourn. THE
MOTION WAS APPROVED UNANIMOUSLY.

The meeting adjourned at 9:00 AM.
Respectfully submitted,

Trina Dawson

Recording Secretary

Town of New London



