Notes from the Citizens Advisory Committee
October 2, 2021

The second in-person Citizens Advisory Committee was well attended,
with 13 residents in addition to three members of the Board of
Selectmen and Lynn Lewis, Finance Officer for the Town of New London.
Chief Cobb and Detective Lt. Rowe were the two guests from the New
London Police Department. They addressed the topics of police training
in New Hampshire, and policing issues relative to the Town.

Chief Cobb started off by presenting a list of numerous training
programs attended by the NLPD and Dispatch, beyond the basic training
offered at the NH Police Academy through the NH Police Standards and
Training Council. Topics ranged from conducting
investigations/interviews, crime scene reconstruction and cyber
security to conflict resolution and problem solving.

As a result of the 2020 Police Commission report, the state of NH has
extended in-service training requirements. The base requirements
beyond firearm safety have been extended in 8 hour increments over
the next 3 years leading to a total 24 hours of training. This is to
accommodate training in areas such as implicit bias, de-escalation
tactics, ethics and communication skills. Once a police officer is hired,
the NLPD provides an additional 12-16 weeks of on the job
training/mentoring with a field officer. The NLPD attempts to cultivate
the officers’ personal interests in various aspects of police work; this
typically increases interest in the job and promotes retention on the
force.

Detective Lt. Rowe led the discussion on the team aspects of working on
a police force. When questioned on the “paramilitary aspects” of the
Police Academy and the appearance of police officers in uniform, he
described the pros and cons of the police officer wearing a uniform. He
and Chief Cobb noted that rather than being an either-or paradigm of
“Warrior” vs “Guardian”, that there is a time and place for each.

The process of policing, from a reported incident to Dispatch, through
police response, investigation, charging and prosecution was described.
Since the NLPD has 24 hour staffing, they provide “Mutual Aid” to other



small towns after hours. They will also answer emergency calls on I-89
until the State Police arrives.

The role of mental health issues underlying police work was discussed
extensively. The National Alliance on Mental Illness (NAMI) was noted
as an excellent source for officer training in dealing with individuals
with psychosocial problems, but also for dealing with the mental health
of police officers. Chief Cobb stressed that officer wellness and
combating PTSD are priorities. Crisis intervention teams and mobile
crisis units were discussed, but at this time, these teams are not found in
such a small town as New London. The possibility of future regional
teams, similar to the Special Operational Team, was discussed.

Lastly, the group discussed and recommended increased police
presence and engagement in the community, which has been negatively
impacted by the pandemic. The group suggested that greater police
visibility would be accomplished by increased foot patrol on Main Street
and greater use of the Bicycle Patrol.

Chief Cobb reported that the NLPD will be actively engaging in the
community at two “Faith & Blue” events on October 8t and October 10t
at the First Baptist Church and St. Andrews Church respectively. The
goal of these two events is for the police and community to get to know
each other and to engage with each other in pleasurable circumstances.

The next CAC meeting will be held at Whipple Hall on Saturday,
November 6, 2021 at 7:30 AM.

Respectfully submitted,
Maureen Prohl



