TOWN OF
NEW LONDON, NEW HAMPSHIRE

375 MAIN STREET * NEwW LONDON, NH 03257

Budget Committee Agenda
Wednesday, October 15, 2025
Whipple Hall
6:00 PM

For transparency and accurate minutes, this public meeting is being recorded on video and audio and will be posted on the
Town’s website. We are also using an Al-assisted transcription tool to help draft the minutes; the approved written minutes
remain the official record. If you speak, please state your name each time and speak clearly so everyone—and the recording—can
hear. To stay up to date, subscribe to our YouTube channel: www.youtube.com/@townofnewlondon

o Welcome

e Consent Agenda (Approve Meeting Minutes from October 1, 2025)

e Select Board Report - Richard Anderson

e Review Meeting Schedule, Process, Preparation, and Committee Members’ Attendance
e Fiscal Year End / MS 535 Review (high level) - Lynn Lewis

e Department Area Reports - status, distribution of reports, follow-up actions

e Public Comments / Input

e Action Items

e Meeting Evaluation

All Town of New London public meetings are accessible to persons with disabilities. Reasonable efforts will be made to
accommodate persons with physical, emotional, or sensory disabilities. Any person who believes he or she may be unable to
participate in a Town of New London public meeting should contact the Town at least 48 hours in advance of the meeting. Please
contact the Town Office at 526-4821, ext. 242



