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Planning Board 

MEETING MINUTES 

Tuesday, October 14, 2025 

Whipple Town Hall 

 

 

MEMBERS PRESENT:  Tim Paradis (Chair), Janet Kidder (Selectboard Representative), Emily Campbell,  

    Paul Vance, Erin Maroney, Charlene Baxter 
 

STAFF PRESENT:   Adam Ricker (Town Planner/Zoning Administrator), Ashley Seybold (Town  

    Administrator), Bebe Casey (Selectboard), 

 

OTHERS PRESENT:  Ken Jacques, Tanner Jacques, Donald Schad, Marilyn Kidder, Gene Call,  

    Ann Bedard, Peter Nichols (Chairman, Housing Commission), Randy Foose 

 

 

1. Call to Order: Chair Paradis called the meeting to order at 6:32pm 

 

2. Governance and Procedures 

 

Chair Paradis opened the meeting and thanked all those present and reminded all present that the 

meeting was being recorded. 

 

Mrs. Baxter and Mrs. Maroney were recognized as voting members for the evening. 

 

3. Tree Cutting Permit 

 

Applicant: Twin Lake Village 

Address: 839 Little Lake Sunapee Road 

Parcel ID:  032-003-000 

Zone(s): Residential, Shoreland Overlay 

Summary:  The applicant is applying to cut down 1-10 red pine with a replanting plan of blueberry  

  bushes and red pine. 

 

Mr. Ricker advised that there is a large piece tree showing signs of decay that needs to be removed. It’s 

removal will leave the cell in a 10 point deficit, so they will be replacing 5 points with low-bush 

blueberry bushes and 5 points with red pine saplings. There is additional cutting happening in a cell at 

the end of the lot, but this does not require replanting. Ms. Maroney questioned how this removal 

impacts runoff and slope stability. Mr. Ricker advised that the area requiring replanting is not super 

steep while the area not requiring replanting has strong undergrowth. 

 

A motion was made by Ms. Campbell, and seconded by Mr. Vance, to approve the application as 

submitted. The motion was approved unanimously. 
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4. Boundary Line Adjustment 

 

Applicant: Donald & Jennifer Schad / Carol R. Cline, Janet Solstad, Linnea Preissler Adams,  

  Katherine Preissler and Margaret Preissler 

Address: Elkins Road 

Parcel ID:  077-038-000 (+/- 9.3 acres), 077-039-000 (+/- 9.47 acres) 

Zone(s): Agricultural Rural Residential 

Summary:  The applicants are applying to adjust the boundary line between two lots or record. The  

lot line adjustment will result in tax map/lot 077-038-000 being 9.3 acres and tax map/lot 

077-039-000 being 1.79 acres. This represents an even swap of land between properties. 

 

Mr. Schad advised that the neighbors had a survey completed several years ago which revealed that his 

driveway was partially on the neighbor’s lot. He and the neighbors were able to come to the agreement 

that moving the lot line would be beneficial to all. Mr. Ricker advised this change will make the lot 

more conforming as it is not currently conforming. Additionally, this adjustment keeps the lots at the 

same size. 

 

Chair Paradis asked the board if they had any questions. There were none. Chair Paradis asked the 

public if there were any comments or questions. There were none. 

 

A motion was made by Mrs. Campbell, and seconded by Mrs. Baxter, to approve the application as 

submitted. The motion was approved unanimously. 

 

5. Capital Improvement Plan 

 

Mr. Ricker advised all present that paper copies of the Capital Improvement Plan (CIP) were available at 

the front of the room. He then provided a overview of the CIP process and how the board had been 

joined in this plan by Charlie Kelsey (Budget Committee) and Bebe Casey (Selectboard). 

 

Mr. Ricker provide a broad overview of the CIP document noting that the multi-year expenditures are 

now presented differently then in past years. He continued to outline the largest changes which relate to 

the building of a new public works facility and police station, as well as, the purchase of a new ladder 

truck for the fire department.  

 

Chair Paradis asked the board if they had any questions. There were none. Chair Paradis asked the 

public if there were any comments or questions. 

 

Mr. Gene Call of County Road advised that he had the understanding that there would be additional 

discussion this evening about the capital investments for the town. He continued, adding that he felt that 

the discussion regarding the police station seemed to have quieted, and that he feels that no discussion of 

building a safety services building has happened to help address future space concerns for the fire 

department in conjunction with the police department needs. He firmly believes that the town should 

explore the possibility of building a joint facility. Mrs. Kidder advised that the Select Board has 

considered this type of facility; however, there is limited lots available to build such a facility, and they 

are unsure if the tax payers would like to have a facility of that size in town. Mr. Call expressed that he 
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feels the town has not been creative in addressing the situation and a combined building in the middle of 

town would be a great option. 

 

Chair Paradis asked the public if there were any other comments or questions. There were none. 

 

Mr. Ricker advised that a motion would be needed to approve the plan for the 2027-2036 fiscal years. 

Once approved, the file will be shared with the Select Board for their consideration as they begin their 

budgeting process. 

 

A motion was made by Ms. Campbell, and seconded by Mr. Vance, to approve the 2027-2036 Capital 

Improvement Plan as presented. The motion passed unanimously. 

 

6. Housing Commission 

 

Mr. Peter Nichols addressed the board on behalf of the New London Housing Commission. He outlined 

the history of the past zoning regulations and the work that the commission has done over the last two 

years, including public forums, surveys, and more. He stressed that the commission has prioritized the 

feedback from the community to help them draft suggested regulation changes, which they plan to 

present at their last forum on Tuesday, October 21, at Whipple Hall. 

 

Chair Paradis asked the board if they had any questions. There were none. Chair Paradis asked the 

public if there were any comments or questions. There were none. 

 

7. Next Meeting 

 

Mr. Ricker advised that the next meeting is scheduled for Tuesday, October 28, at 6:30 pm, and the 

November meeting to address applications will be held on Tuesday, November 18, at 6:30 pm, both will 

be hosted at Whipple Hall.  

 

Mr. Ricker added that the Planning Board and Housing Commission will be meeting on Friday, October 

31, November 7, and November 14 at 7:30 am at Whipple Hall to work jointly on the proposed 

regulation changes. Mr. Vance asked if Mr. Ricker could provide more information about the 

regulations being addressed. Mr. Ricker outlined that several regulations require amendment after state 

level changes were made earlier this year, and there will be additional optional changes that the board 

can consider during the joint session. Mr. Nichols added that the required amendments (state-level 

mandates) could be packaged separately to distinguish them from the optional suggested changes. 

 

8. Adjournment 

 

A motion was made by Ms. Campbell, and seconded by Mr. Vance, to adjourn the meeting. The motion 

passed unanimously, and the meeting was adjourned at 7:16 pm. 
 

 

Respectfully submitted, 

 

Kelsie L. Clarke 

Recording Secretary 
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Town of New London 

 
Note: RSA 91-A:2, II provides that “Minutes of all such meetings, including nonpublic sessions, shall include the names of members, 

persons appearing before the public bodies, and a brief description of the subject matter discussed and final decisions.” A video of the 

entire meeting may be available for viewing on the town website, NewLondon.NH.gov, if more than the brief description contained in 

these meeting minutes is desired. 


