TOWN OF

NEW [LONDON, NEW HAMPSHIRE

375 MAIN STREET * NEW LONDON, NH 03257 « NEWLONDON.NH.GOV

BUDGET COMMITTEE

MEETING AGENDA
Wednesday, October 1, 2025
Syd Crook Room
375 Main Street Road

6:00 PM

*  Welcome

* Meeting Norms (Discuss, Modify, and Adopt)

* Consent Agenda (Approve Meeting Minutes from September 15, 2025, attached)
* Select Board Report - Richard Anderson

* Confirm Meeting Dates and Locations for Department / Area Discussions

* Committee Meeting Schedule (Review Draft and Finalize)

*  Water Precinct Report (Review and Discuss) - Karen Epstein, Charlie Kelsey
*  Fund Balance (Purpose and Policy)

*  Public Comments / Input

* Review Action Items

* Meeting Evaluation

All Town of New London public meetings are accessible to persons with disabilities. Reasonable efforts will be made to accommodate
persons with physical, emotional, or sensory disabilities. Any person who believes he or she may be unable to participate in a Town of
New London public meeting should contact the Town at least 48 hours in advance of the meeting. Please contact the Town Office at
526-4821, ext. 242.



