TOWN OF
NEW LONDON, NEW HAMPSHIRE

375 MAIN STREET * NEW LONDON, NH 03257 « WWW.NL-NH.COM

CITIZEN’S ADVISORY COMMITTEE
MEETING MINUTES
Saturday, January 9, 2021
Via Zoom
7:30 AM

Due to the COVID-19/Coronavirus crisis and in accordance with Governor Sununu’s
Emergency Order #12 pursuant to Executive Order 2020-04, this Board is authorized to meet
electronically. The public has access to contemporaneously listen and participate in this
meeting through the video conferencing platform Zoom.us.

MEMBERS PRESENT: Maureen Prohl (Co-Chair), Thelma Kaplan (Co-Chair), Paul Linehan,
Arden Tingley, Emma Crane, David Royle, Howard Hoke, Phyllis Piotrow, Kate Turcotte, Karen
Hoglund, Tina Helm, Nicholas Ourusoff, Ute Schurrath, Janet Miller Haines,

OTHERS PRESENT: Kim Hallquist, Town Administrator, Selectman John Cannon, Selectman
Nancy Rollins, Board of Selectmen Chair Janet Kidder, Paul Gorman, Planning Board Chair

Call to Order—Chair Prohl called the meeting to order at 7:30am and read the zoom authorization
information.

Chair Prohl reviewed the Citizen’s Advisory Committee meeting and cancellation process and
instructed members to consult the Town website calendar or wait for Town Administrator Kim
Hallquist to send the agenda and Zoom link information.

Chair Prohl stated this committee had a lengthy discussion about a year ago regarding composting.
The town of New London is involved in applying for two USDA grants and if the town gets the
grants, they will guide the town through a process of composting at the town and household level.

Paul Gorman, Planning Board Chair — Master Plan

Planning Board Chair, Paul Gorman attended the meeting. Chair Gorman explained that the
Planning Board has been working on the Master Plan for about two years. This process included
gathering and reviewing data and pulling it together to provide an updated Master Plan for the town.
State Law requires that towns do this at least every ten years. A subcommittee of the Planning Board
was formed this past spring and a questionnaire was developed and sent out to citizens of the town.
There was a great response to the survey and a lot of information was collected.

The Planning Board has a narrow mandate that involves the administration of the zoning of the town.
Land use and development is the focus of the Planning Board. The Planning Board hears about plans
and processes that the citizens in the town want to involve themselves in and how that intersects with
the zoning ordinances. Many of the questions on the survey were beyond this scope but the Planning
Board felt it was important to know what the town was thinking.

Work on the Master Plan has been delayed due to the pandemic. Once the work resumed, the data
was analyzed and put into a document that will hopefully be brought to the Planning Board meeting
at the end of January. The Board will allow the citizens of the town to weigh in on the document and
any further editing will be done. The plan is to vote on the final document in February. The
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Planning Board will be sending formal letters to other segments of the town’s governance due to
issues in the initial survey that were identified and are not under the purview of the Planning Board.

Chair Gorman explained that the difference between the Zoning Board of Adjustment (ZBA) and the
Planning Board is that the ZBA is an appeal panel. The Planning Board has the responsibility of
discussing zoning issues and questions that come before them. If the applicant doesn’t agree or is
unhappy with the Planning Board’s decision in its interpretation of the zoning ordinance, they can go
to the ZBA for another opportunity to try to achieve what they are trying to do.

The Master Plan includes sections that address demographics, the development of the town land use,
housing, affordable housing, workforce housing, agriculture, transportation, bicycle and pedestrian
availability, natural resources and energy and community facilities. The Committee had a
discussion around workforce housing and Chair Gorman stated according to state law (RSA 674:58-
61) the town has to provide a certain amount of housing in the town that falls into the category of
workforce housing. Selectman Rollins noted that a Housing Commission has been instituted and
members have been selected.

Town Meeting — 2021

Kim Hallquist noted the sign-up period for running for office begins Wednesday, January 20 and
ends January 29, 2021. Please contact Will Kidder if you are interested in running for an office.

Ms. Hallquist also mentioned Colby-Sawyer College is working with the Outing Club to conduce a
survey regarding recreational needs which also includes town recreational issues. The Budget
committee, Selectmen and Recreation Commission are in discussions now about the Recreation
Department. The results of this survey will be helpful to that discussion. Ms. Hallquist is working
with Colby-Sawyer College to send out this survey on their behalf by using the town’s e-mail list to
send out the survey. She encouraged Committee members to participate in the survey.

Ms. Hallquist stated a decision needs to be made regarding how the Town Meeting will be held
during the pandemic. Town Meeting is held on the second Tuesday in March, the date is set by state
law. Due to various emergency orders issued by the Governor, towns are able to make changes this
year in light of the safety concerns of COVID-19. The options this year will be:

1. Keep it the same and hold the business meeting at the SAU gymnasium and try to
maintain social distancing. This is probably not possible as there are usually over 200 voters
as well as the checklist people. Additional rooms could be used at the SAU where they
could live stream the meeting but that would be challenging.

2. Zoom Drive-Through — The law has been amended to allow a Zoom drive through which
would require the Selectmen to send out a notice of the instructions as to how this would
work to all 4,000 +/- voters on the checklist. There would be two Zoom meetings. One
meeting would allow the Selectmen to roll out what the warrant would look like. There
would be a second Zoom meeting to allow for discussion. It would likely be difficult to allow
over 200 people to adequately participate and ask questions. The drive through would allow
people to leave their ballot; the location for the drive-thru would need to be determined.

3. The Town Meeting the Moderator can declare an emergency and set the meeting for
another date. The Attorney General office has stated that COVID-19 is an emergency so the
business portion of the town meeting would be set for another time, possibly May or June.
Voting on officers would still be held on the second Tuesday in March as usual. By waiting,
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the thought is that many people would be vaccinated or that it could be held outside
providing the opportunity to socially distance.

4. The final option is that the legislature may pass a law to allow the entire process to be put
off to a later date for this year only. This would include postponing both the voting and the
business portion. This may not be decided until early February. This would not affect the
town’s budget which begins on July 1% or the sending of tax bills.

Selectman Rollins noted that the state legislature is doing public hearings via Zoom. The public is
being invited to participate and listen to sessions and committees and provide testimony through
zoom so there is capacity to do very large meetings noting that she has successfully attended many
large Zoom meetings.

The Committee discussed the logistics and the pros and cons of each option. The majority of the
group was in favor of option 4 which allows for the entire process to be postponed until a later date.
Board of Selectman Chair Janet Kidder encouraged committee members to contact their state
legislators to let them know it would be in the best interest of the town to wait until May or later to
be able to meet together.

Motion to Adjourn

IT WAS MOVED (Maureen Prohl) AND SECONDED (Thelma Kaplan) to adjourn. THE
MOTION WAS APPROVED UNANIMOUSLY.

The meeting was adjourned at 8:34AM
Respectfully submitted,
Trina Dawson

Recording Secretary
Town of New London



