TOWN OF
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CITIZENS ADVISORY COMMITTEE
MEETING MINUTES
January 4, 2020
7:30 AM

PRESENT:

Nancy Rollins, Chairman

Janet Kidder, Selectman

Kimberly Hallquist, Town Administrator
Paul Gorman, Planning Board Chair

MEMBERS PRESENT: Thelma Kaplan, David Royle, Paul Linehan, Arden Tingley, Phyllis
Piotrow, Rose Bernard, Maureen Prohl, David Payne, Karen Hogland, Peter Hogland, John Clough

Chair Rollins called the meeting to order at 7:30AM and asked for a moment of silence for Bruce
Hudson, a former Citizens Advisory Committee member, who recently passed away. Those in
attendance observed a moment of silence in honor of Bruce.

Maureen Prohl asked that members check their email, or the town website, for meeting cancellations.

Ms. Prohl stated that the committee’s agenda will address issues raised in the past; she noted that an
agenda item idea for the future would be to invite school representatives to discuss school issues and
the school budget. Another item would be to invite the Outing Club to talk about their future plans.

She invited members to pass along agenda items that they have as well.

Selectman Kidder suggested having Ken Jacques come to a meeting to discuss the water precinct and
the availability of water. She thinks it would be helpful to hear what he has to say with regards to
future development in the town.

Brief Review of November Workforce Housing Meeting

Karen Hogland commented that presentation on workforce housing was informative and impressive.
She noted that before they built a project they work with the town and design what fits in with the
character of the town.

Chair Rollins stated that the Upper Valley Regional Planning Commission (RPC) is very invested in
workforce housing. They recently did a charrette with the town of Claremont and a large workforce
housing project is being planned in Hanover off Heater Road. Dartmouth Hitchcock hospital is
expanding and there is demand for it. Jerry Coogan and Liz Meller are the representatives from New
London to the RPC and they will meet with the Board to give an update on what the RPC has been
working on. The meeting will be held on Wednesday, January 15, 2020 at 6:30 PM, prior to the
joint Budget Committee/Board of Selectmen meeting; she encouraged interested members to attend
to hear the discussion.

Chair Rollins stated she has done her own research on housing and a few bills were passed this past
legislative session that should promote workforce housing and there may be some funding available.
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She would like to recommend and submit a warrant article to create a Housing Commission which is
different from a housing authority. She distributed a handout that provides information on what a
Housing Commission is from the New Hampshire Municipal Association publication Knowing The
Territory. Chair Rollins that the warrant article will state that appointments made to the housing
commission will be made by the Board of Selectmen and would solicit people in the town who have
interest. It would be nice to have a robust person chairing this, noting that it is a governance structure
that would be an important next step for the town as we continue to look at workforce housing and
housing in general. The consensus of the Citizen's Advisory Committee was to move forward with
this initiative.

Master Plan Process — Paul Gorman

Paul Gorman, Chair of the Planning Board, attended the meeting to update members of recent
Planning Board activities. He addressed the state laws that explain what a Planning Board is
supposed to be and what their powers are and are not. The Planning Board is the first governmental
board mentioned in terms of priority of what a town should have in addition to the Board of
Selectmen. The powers of the Planning Board are very limited and there are many things that people
think they can do but they can't. For example, the Planning Board has no ability to review plans for
single family and two-family housing. The primary concern of the Planning Board has to do with the
zoning structure of the town. The zoning ordinance is the guide used by the Planning Board. The
Planning Board meets on the second and fourth Tuesday of every month at 6:30 and Chair Gorman
encouraged people to attend meetings.

One of the responsibilities of the Planning Board is to update the town's Master Plan. This is a
document that every town or municipality of the state is supposed to have which tells the people of
the town what the issues or problems that the town is facing around land use and how to manage that.
Every ten years this is supposed to be done. About a year ago, the Planning Board started this process
and this involves trying to get as much input as possible from the citizens of the town as well as from
people that work here but don't live here. Chair Gorman feels they were reasonably successful in
doing this as there were over 900 responses to the questionnaire that was sent out. In addition to the
paper questionnaire process, there were also three charrettes held. Now they will collate the data they
have to make sense of it. At the time of the town meeting, citizens will receive a summary of where
we are at the present time with regard to the Master Planning process. A subcommittee of the
Planning Board meets every other Thursday to work on the Master Plan process and this is a public
meeting.

Chair Gorman provided a list of the main themes that were extracted from the survey due to the

amount of time these issues were addressed. This list is in alphabetical order, not in order of priority:
e Conserving forested and other undeveloped land

Constructing a new Police Station

Developing a community center facility

Enhancing mobility options via walking and bicycle trails and other pedestrian amenities

Expanding the waste transfer station to improve capacity and efficiency

Implementing an architectural and design review process

Increasing parking capacity at the New London Park and ride.

Studying parking and navigation challenges on Main Street and the Commercial area of the

town.

e Supporting the development of workforce housing.
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Chair Rollins suggested that the list be prioritized. Chair Gorman agreed that the suggestion was a
good one and he would bring it back to the Board.

David Payne asked if people would be assigned to these issues as they need ownership. Chair
Gorman replied that the Planning Board will continue working on the Master Planning process as it
doesn't have a beginning and an end. It will be ongoing and what we do will be driven by the
questionnaire and the charrettes. Chair Gorman also commented that some of these issues are not
within the purview of the Planning Board. They will work with the Board of Selectmen to disperse
certain elements that need to be parceled out to the appropriate boards of the town that have the
capacity to do them. Chair Rollins noted that a number of these items are already being worked on.

Phyllis Piotrow stated that she read the entire Master Plan survey report and the main message she
took away from it was that most people didn't want things to change very much. Most people wanted
to preserve the rural atmosphere and the small-town atmosphere. Chair Gorman agreed that there is a
strong sense among the citizens of our town to leave things the way they are. The issue is that the
Planning Board is constantly receiving proposals that go against that. His personal opinion is that no
human organization can stand still. There has to be room for progress and room for addressing issues
that are beyond the control of the citizens of the town that we need to deal with. Ms. Piotrow also
stated it isn't enough to say these are the priorities; if there needs to be change, a strong case has to be
made as to why certain changes are necessary.

Chair Rollins stated that part of the responsibility of the Planning Board is to review current zoning
to see whether our zoning rules are prohibiting or encouraging the kind of workforce housing or
development that we want to see happen. She also stated that now that mobility is recognized as a
priority, she hopes all future developments request sidewalks, crossings and cuts so they are handicap
accessible. Opportunities for this have been missed in the past. Chair Rollins also pointed out that the
idea of a building inspector was proposed and has been rejected by the Budget Committee.

Peter Hogland agrees that the overriding theme seems to be keep things the same. Progress is
important but thinks the architectural component of that is important because it deals with what are
you putting in, how you will do it and what will it look like. Chair Gorman feels this is an important
point because one of the recommendations is to implement an architectural and design review
process. This issue is fraught with strong feelings for and against. Selectman Janet Kidder stated
there have been many discussions about architectural review. The issue is which type of architecture
do we go with, noting that there are many different styles in town.

Maureen Prohl noted that she has spoken with Jim Perkins who is the head of the Archives
Committee in New London. Mr. Perkins has offered to come speak to the Citizens Advisory

Committee about the difference between having a historic district and a heritage commission. The
Citizen's Advisory Committee was in agreement about having Mr. Perkins attend a future meeting.

IT WAS MOVED (Maureen Prohl) AND SECONDED (Thelma Kaplan) to adjourn. THE
MOTION WAS APPROVED UNANIMOUSLY.

The meeting was adjourned at 8:45AM.
Respectfully submitted,

Trina Dawson, Recording Secretary
Town of New London



